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Faculty Unions Enhance Faculty Voice

MYTH: Unions undermine collegial shared governance! 
REALITY: Campus senates and the faculty unions complement and reinforce each other’s roles.  Unions 
strengthen and preserve the faculty’s role in decision-making by using contract language to protect the 
roles and rights of senates. The power of collective bargaining complements shared governance and gives 
faculty more influence at many levels of decision-making. 

Shared Governance Collective Bargaining
Senates: 
Recommends educational policies.

Formulates policies subject to approval from 
administration and Board of Trustees.

Participates in shared governance through the 
senate and through college and departmental 
committees.

Recommends policy on matters such as 
admissions, curricula, grading, program creation or 
elimination, and graduation requirements.

May recommend personnel policies.  
Administration may reject senate 
recommendations on matter involving academic 
judgments; these decisions may be appealed but 
the Board of Trustees has the final authority.

Faculty unions: 
Negotiates terms and conditions of employment.

Negotiates mutually binding agreements with 
representatives of Board of Trustees.

Participates in shaping faculty union policies 
through departmental representatives union, 
committees, elections, and ratification votes.

Negotiate over salary pools, benefits, leaves, and 
professional responsibilities.

May negotiate procedures for dealing with 
personnel issues, and ensure fair application of 
these procedures. 

Represents faculty against any administrative 
violations of negotiated terms and conditions of 
employment through a contractual grievance 
polity, and may be resolved by binding arbitration.

Unionized faculty at UIC recently negotiated a contract that: 
Re-affirms the role of the Senate in areas of curriculum, academic policy, and academic freedom  
And… adds the power of collective bargaining:  
 University agrees to provide union with budget and planning information 
 Chancellor and/or Provost will meet with union leadership once a year  
 A contract that provides for binding arbitration of grievances 

Many faculty union contracts affirm and strengthen shared governance through collective 
bargaining! Examples:
shared governance committee for workload appeals (University of Montana, 2013-2017);  
formal advisory role in appointing/evaluating administrators (Bowling Green State University, 2013-2016) ; 
participatory governance system for budget development (Youngstown State University, 2011-2014).

The power of collective bargaining, combined with shared governance, will strengthen the 
faculty voice in shaping the future of UIS.
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MYTH: The Provost claims that “There is a loss of flexibility in shared decision-making in the sense that 
department chairs and deans would no longer be allowed to interact directly with faculty on matters 
of pay, benefits, and working conditions.  Instead, discussions concerning pay, benefits, and working 
conditions would be handled through negotiations between University labor relations officials and faculty 
union representatives.  Under collective bargaining, unions are the ‘exclusive representative’ for bargaining 
unit employees, and represent everyone in the bargaining unit collectively” (Provost’s letter, 2012).

REALITY:  This is simply inaccurate.  A union contract will establish a floor for salaries; the ceiling is 
dependent on market conditions and faculty negotiations with deans. For example, if you get job 
offer with a higher salary, your dean has discretion to make you a counter offer.  If you are offered an 
opportunity to take on additional responsibilities or teach an overload, a union contract may require a 
minimum salary increase, but this in no way prevents deans to pay more.  The UIC contract stipulates 
adjustments are not excluded:

“Nothing in this Agreement shall preclude the University from providing salary increases to members 
of the bargaining unit in excess of the amounts specified in this Article at any time, provided that such 
increases are for the purpose of countering, matching or exceeding bona fide written offers from other 
institutions, or for adjusting for low salaries, compression, equity, or other reasons in the University’s 
discretion.   Further, nothing in this Agreement shall preclude the University from providing one-time, 
non-continuing salary money for rewarding outstanding professional contributions to the University.”

MYTH:  The Provost claims, “Assertions that forming a union will somehow improve the faculty’s role in 
governance are inaccurate. The subjects of collective bargaining are wages, hours, and working conditions 
-- not shared governance, educational policies, or program initiatives” (Provost’s letter, 2012).

REALITY: UIC’s recently negotiated contract includes language that re-affirms the traditional role of the 
faculty senate, plus the power of collective bargaining through provisions for sharing information on 
budget and planning with the union leadership, and yearly planning meetings between the Chancellor 
and/or Provost and union leadership once a year. Research shows that faculty influence over the direction 
of institutions is greater with a faculty union. The UIC Contract states that: 

“although the Union retains the exclusive right to negotiate and reach agreement on wages, hours, 
and terms and conditions of employment for the members of the bargaining unit, they recognize 
and support the role of the Faculty Senate as established by the University of Illinois Statutes such as 
its general responsibilities in areas including but not limited to: (a) curriculum policy and curricular 
structure, (b) requirements for degrees and granting of degrees, (c) policies for recruitment, admission 
and retention of students, (d) academic policies relating to students, (e) reviewing and proposing 
changes to the statutes, and (f) academic freedom. The above  list  of  Senate  responsibilities  is  not  
inclusive  of  the  Senate’s  full  role  as  provided in the University of Illinois Statutes and is not intended 
to expand or limit that role.”

Unions complement and reinforce collegial shared governance!
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